23rd Annual

Executive Strategic Planning Conference

Wednesday, October 21, 2009
· The conference began with welcoming remarks from Secretary of State, Jeffrey W. Bullock followed by lunch
· Governor Jack A. Markell opened the conference in the Atlantic Seafood Restaurant.

Old, New, and Future Business - Section Updates
Rick Geisenberger
· Provided welcoming remarks.

Bob Mathers 
· Announced that the Division of Corporations won the 2008 W.L. Gore Award of Excellence, the highest level award given through the Delaware Quality Award Program under the auspices of the University of Delaware.  This award recognizes Delaware organizations that demonstrate performance excellence.  Gore award recipients must display outstanding performance and be a role model in the seven categories based on the national Baldrige Award criteria: leadership, strategic planning, customer and market focus, process management, human resource focus, measurement, analysis, and knowledge management, and results.  He also announced that metrics relative to supplier/agent inputs were available upon request.  

· 2010 annual contracts will go out in November and are due to be returned by December 31, 2009.

Donna Mendes - Tech Support 

· Introduced two new members of the Tech Support Section; Tammy Jenkins and Vicki Smith 

Eileen Simpson - Franchise Tax 

· Spoke to the issues of the void proclamation and electronic Annual Repot notification

April Wright - Filings / CSR
· Only minor changes were needed to the guidelines this year.  A few were based on statute changes and some were clarifications or corrections.  They will be posted to the foragentsonly website when completed.  

· Please make your staff aware that they should not be putting comments pertaining to certified orders on the 1DF screen as they file approvals.  That type of information should go on the memo and if they wish they can put a comment on the 410 screen also.  But it should not be put on the 1DF as it would become a permanent part of the entity’s history.

· As we gear up for our busy months my managers asked me to give a reminder to please include file numbers of all Delaware entities involved in the filing on the memo, or in the case of a merger with multiple entities, on an attached sheet.  Please be sure to also list any other pertinent information we may need as well (such as apostilles needed, effective dates or if it is a multiple part filing just to name a few).  

· Don’t forget that information regarding the date the division is currently processing is posted and updated daily on the foragentsonly website.  http://www.state.de.us/corp/foragentsonly.shtml

· The implementation of Agent Customer Service (ACSR) at the end of last year and the beginning of this year was very successful.  We ask that you remind your staff utilizing ACSR to be sure to make any pertinent comments before returning to the filer to help prevent re-suspensions.  

· IACA made changes to form that was known as the Correction Statement.  It is now known as a “Statement of Claim”.  Links to the new IACA form are on our web site.

· Recent enhancements were made to improve the processing of a UCC Party ID copy request.  On the UCCXR screen, the system will search the directory and display a list of matching set of party ID’s.  This is similar to the results that you get when you are making a UCC Search.  Documentation was sent out through the list serve detailing the enhancements.  If you have any questions, please contact us.
· On October 1, our new 30 Minute Service was implemented exclusively for our on-line agents.  We have received 10 as of Monday and the process is going very well.  Please check out the foragentsonly website for the 30 Minute Service criteria and cover memo. 
Revising Revised Article 9 - A Preview

Norman M. Powell, Esquire Young Conaway Stargatt & Taylor, LLP
(Hard copy of presentation presented at conference)
Integrated Corporations Information System (ICIS) Business Issues

Sandy Fred
· Introduced James Harmon and the Alliance Global Services consultants - Bill Lewallen, Ray Schweighofer, Todd Bachofer, Dan Spracklin, Frank Mirigliano, Curtis Richet, David Hampton, Russ Pynda, Mark Andreas, Bryan McClain, John Castleman. 
(To request a copy of the PowerPoint presentation, contact Sandy Fred)
Bob Mathers – Proposed Access Fees

· When ICIS is implemented the main frame will not exist.

· The annual contracts will include an annual bill; payment will be required with signed contracts.

· Using correlation and regression analysis it was determined that a fee of ten cents (10¢) per transaction is in keeping with current DTI usage charges. There will likely be a minimum $2,500 fee regardless of the number of transactions.   In concept, this means that ICIS users would pay an annual minimum fee of $2,500 plus a 10¢ fee for each transaction in excess of 25,000 transactions.  This has not been finalized.   The pricing model will be reviewed each year to determine appropriateness.

· Access to ICIS will only be granted if there is a signed contract in place.

Sandy Fred 
· Newer technology will allow us to keep the system up and running 24/7 except for scheduled maintenance.

· Delivery to the Department of State defined:  XML - the web server, email - the e-mailbox, defined by the Division of Corporations (to be determined), the fax server, direct scan - the application server,  file upload - the application server.
· Applies to everything submitted to us.  The date and time the servers receive the documents will be the delivery date.

· Corporations hours of operation will not change nor will our tech support hours.

· The ICIS application will not be active to do data entry after hours at go live.
Question:  If the system goes down or if documents are submitted after hours while the system is down would those documents queue up when the system becomes active? 

Response: Any documents submitted electronically would be cached or held on the server and queued up for indexing upon the system becoming active; barring any technical difficulties of course.

Question:  Could we secure a file date on Sunday? 
Response:  Yes, if a document was submitted on a Sunday through a delivery vehicle that is up and running on a Sunday, the delivery date would be the date the server received the transmission.  
Question:  XML have a public URL.   Would services be available to companies without a contract?  There are 3rd party users.

Concern:  Will ICIS open up Business Entity filings via XML to the public?  
Response:  At the conference it was stated that issue would be discussed at the Focus Group.  Upon further discussion it was stated that XML services can be pushed out for use in the private network only for Online agent use only and that is the path the Division of Corporations will pursue for this issue.  

R. Geisenberger:  The Division of Revenue’s website is a one-stop shop making it easier to file for a business license.  The Division cannot preclude the possibility that we may one day permit small, local businesses to file formation documents online through the one-stop business licensing system – especially if we can develop an application that permits such companies to directly establish a business relationship with their agent.  
· ICIS roll-out to production.  Expectations will be posted on the foragentsonly website

· The ICIS prototype is a general overview.  This year we will gather feedback on the prototype through parking lot issues; next year will be more focused on using the system.  Development will virtually be done.  Any suggestions as a result of next year’s conference will likely be documented as enhancements after we go live.
· Letters were sent out regarding non-stock corporations and non-exempt corporations.  Upon review of the letters, if you know the company is for-profit, don’t forward the correspondence.  

Thursday, October 22, 2009
Integrated Corporations Information System (ICIS) Presentation - General Overview
Sandy Fred
(To request a copy of the PowerPoint presentation, contact Sandy Fred)
Friday, October 23, 2009
Annual Report and Closing Remarks
Rick Geisenberger
(PowerPoint presentation)
[image: image1.png]



PAGE  
1

